PRIME: Bringing better health
closer to home

Payment Reform Initiative for Medicaid Enrollees (PRIME) is a locally led

innovation program transforming health care in rural Colorado. Launched Over the past five years,
in 2014, PRIME puts people first, tackling the root causes of rising costs and PRIME has generated
rewarding value - not volume. $17.6 million
in annual savings
PRIME invests in what works, partnering with local providers and resulting in 6%
organizations to make whole-person care a reality and to build a stronger, lower costs on
more transparent health system. PRIME’s proven track record demonstrates average compared
better outcomes and experiences for members and providers, while to fee-for-service Medicaid

generating meaningful savings for taxpayers.
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In 2019, the Western Colorado Individual Practice Association in Montrose found that PRIME enabled
the addition of two full-time equivalent (FTE) primary care providers in the community.

Empowering the health system to work better

PRIME operates with full financial accountability, transparency and strict performance terms. We take
responsibility for our members’ health needs, enabling us to shift resources to front-line providers and safety
net organizations. A tiered payment structure rewards performance in quality, access and integration, giving
local providers the support they need to care for our communities.
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